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Outline Concept & Setup Ideas

Control Measures
1. Control Barriers to limit assembly & funnel people
2. Four Warden volunteers to guide & police crowding
3. One Member in the Marquee to answer queries
4. Static Displays with no representation at tables
5. One way system with maximum of 3 visitors in Marquee
6. Access to Village Hall only for Catering & Interviews

7. 10 Volunteers & 20 visitors at any one time outside
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Featured Tables

Featured Tables
1. Ravenshead u3a Main Table 
2. Photography for Fun
3. Mahjong
4. Craft
5. ??
6. ??



Outline Concept & Setup Ideas



Refreshments

Using Village Hall Kitchen
2 Persons (max) in Kitchen
2 Persons (max) Serving
3m x 3m Gazebo over tables
Hot & Cold Drinks
Cakes & Biscuits

Tables but no chairs



Volunteers & Committee Roles

Key Roles & Volunteers
Floating & Hosting : Chair
Wardens & Crowd Control : Vice Chair(+3)

Interviews & Live Footage Video : Meeting Host
Livestreaming & Tech : John Butler
Refreshments : Refreshment Team Leader (+2)

Marquee/Information : Vice Chair(+3)



Invitations & VIPs

Mayor of Gedling BC - Accepted
Lord Lieutenant
Local MP – Mark Spencer
Police Commissioner
County / Borough Councillors
Parish Councillors
Neighbourhood Watch
Vicar Kate & Curate
Readycall



Plans for Social Media Livestreaming

Studio Setup in Village Hall (4 persons max.)
Sound system with professional microphones 
Interviews across 5ft table
Livestreaming Interviews & pre-recorded Videos
Streaming to the Ravenshead u3a Facebook Page
Paid Event charge for use of Switcher Studio
Using Village Hall wi-fi and cabled ethernet
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Promotion & Media Reporting

Media to be Invited (tbc)
BBC East Midlands Today
Radio Mansfield / Radio Nottingham
Chad Newspaper
Ravenshead Newsletter



Promotion & Media Reporting

Providing Members with an Incentive to Support us
Produce a 16 page Commemorative Printed Ru3a Magazine
and ask members to attend at some point during the day to 
collect theirs

Our glossy magazine was printed 3 
times a year prior to Covid, and the 
new edition will focus on positive 
future plans for all our groups once 
all COVID restrictions are lifted : 

Signalling our RE-LAUNCH



Promotion & Media Reporting

Promotional/Publicity Purchases
Pop-up Roller Banners



Promotion & Media Reporting

Promotional/Publicity Purchases
Printed Trifold Publicity Handouts 



Budget Costings

Promotional/Publicity Purchases (General Fund)
1.  Three pop-up u3a Roller Banners 
2.  100 Promo Ru3a Branded Trifolds



Budget Costings

Event Costs (Event Fund)
1. Village Hall Hire & Refreshments
2. Marquees Hire
3. Control Barrier Hire
4. Switcher Studio 7 Day Licence
5. Sundry Consumables (bunting etc)
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