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How many U3As are 
there in your 

network?
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Number of U3As

Average: 15-16

Smallest: 3 (BOB)

Largest: 100 (North West Region)



Number of networks operating per region
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How frequently 
does the network 

meet?
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How would you 
describe the 

membership of your 
network?

Growing
34%

Stable
59%

Declining
7%

Growing Stable Declining



Does your network 
have a website?

Yes
39%

No
61%

Yes No



Does your network 
have a constitution?

Yes
31%

No
66%

No, but we are 
considering producing 

one
3%

Yes No No, but we are considering producing one



Is the network a 
registered charity?

Yes
10%

No
87%

No, but we are 
considering 

becoming one
3%

Yes No No, but we are considering becoming one



Does the network 
have a bank 

account?

Yes
41%

No
59%

Yes No



What does the network do?
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Produces a newsletter

Organises Shared Learning Projects

Arranges inter-U3A competitions

Organises workshops on running U3As

Establishes links with outside organisations

Shares resources and interest groups

Organises self-funded study days

Shares a list of potential speakers

Provides forum to meet and share



Is the network 
interested in 

attending biennial 
Network Link 

meetings?

Yes
83%

No
17%

Yes No



Is the network 
interested in joining a 
private online group 
to facilitate inter-

network 
communication?

Yes
90%

No
10%

Yes No



Volunteer Recruitment within U3As

• Recruiting Committee Members

• Recruiting Group Leaders



Meeting the challenge

• Developing a workshop

• Developing guidance

• Gathering good practice examples

• Starting the ‘conversation’

• Trustee induction

• Ideas??

• Questionnaires



National Programme of Workshops

•Keeping it Legal

•Running your U3A

•Managing Growth

• Interest Groups Matter

•Communications

•Finance

•Recruiting Volunteers



Trust Volunteers

• Up to 200 volunteers

• Education volunteers, Beacon, U3A support

• Infrastructure, training, support, recognition, guidance



Chief Executive

Sam Mauger (5)

Finance Manager

Kevin Traynor (4)

Trainee 
Bookkeeper

Jenni Murphy (4.5)

Education and 
Resources 
Manager
Fran Walton (5)

Education and 
Resource Support 

Assistant
Jenni Murphy (0.5)

Support Assistant

Sharon Ahtuam (5)

Advice and 
Volunteering 

Manager
Sophie Wellings (5)

Workshop and 
Volunteering 

Officer
VACANT (5)

Advice and 
Volunteering 

Officer
Linda Hodson (4)

Infrastructure 
and IT Officer

Adam Walton (5)

Communications 
Officer

Elizabeth Drury (4)

Events Officer

Julie Travers (5)

Resource Centre 
Manager

Susan Radford (3.5)

Library Assistant

Odette Coram (3.5)

Library Assistant

Cassy Langley (3)

What is the National Office structure?


