
NOTTS NETWORK of u3as DEVELOPMENT OVERVIEW PLAN JANUARY 2022 
 

 
 

U3a DEVELOPMENT 
& SUPPORT 

PEER SUPPORT GROUPS & 
EDUCATION 

EVENTS MEETINGS & 
GOVERNANCE 

2021/22 
Oct to 
end Sep 

New u3as plans postponed due to 
Covid. 
 
Member Link: continue support where 
u3a requests it. 
 
WhatsApp & Google Groups for PSG 
members allows for support with 
particular questions. 
 
Recruitment & Retention toolkit  
 
Newsbites: monthly 
 
Shared Interest Groups 
 
Implementing the use of Beacon for 
Network 

PSGs for: 
Chairs Arnold 
Treasurers Beeston 
Business Secretaries West Bridgford 
Interest Group Coordinators West Bridgford 
Publicity Eastwood 
Speaker Seekers Soar Valley 
Membership Secretaries 
 
 
Nov 2021: Recruitment & publicity zoom 
workshop led by P Martinez & Sue Stokes 
 
National u3a online tutorials/workshops: 
Diversity & Inclusion 
Other topics? 
 

 
Jan 31 2022: Chinese New Year Celebration 
Terry Hardman  
 
u3a 40th Year celebrations 
 
u3a Day/Week Network event  
 
 
Network speaker events. 

 

2023?: A Network Day conference 

Network subscription fee £15 
 
Network Affiliation Agreement & 
Brand Licence adopted & shared 
with Third Age Trust  
 
Network Officer group widened with 
2 new appointments 
 
Notts Network Organisation & 
Purpose paper put to membership 
 
Review of Notts Network Oct ‘21 
 
4/year Network meetings held via 
zoom or face to face.  Each has a 
development focus as well as 
business. 
 
Exploration of hybridisation of 
network meetings. 
 
 
 
 
 
Succession Planning for Network 
roles. 
 

GREEN COMPLETE   BLUE BEING DONE  RED TO DO       


