
NOTTS NETWORK DEVELOPMENT PLAN JULY 2021 
 

 
 

DEVELOPMENT WORKSHOPS/EDUCATION NETWORK MEETINGS & 
EVENTS 

GOVERNANCE 

2020/21 
Oct to 
end Sep 

New u3as plans postponed due to 
Covid. 
 

PSGs for: 
Chairs Arnold 
Treasurers  
Business Secretaries West Bridgford 
Interest Group Coordinators West Bridgford 
Publicity Eastwood 
Websites Mapperley 
Speaker Seekers Southwell 
Membership Secretaries 
 
Video on using Zoom and YouTube for u3a 
Interest Groups Paul Martinez 
 
Hybrid meetings Liz Thackray 
 
Recruitment & Retention toolkit 

 

Sep 29th Regional Conference Eastwood Hall 

Nottinghamshire  

 

Network meetings have continued using 
zoom.  Attendance has been at least as good 
as face to face. 
Topics covered: 
Moving out of lockdown. 
How we continue to welcome new 
members despite the absence of main 
meetings. 
How we continue to thrive for the 
immediate future and what we are doing 
to keep Interest Groups open. 
Interest Groups online. 
 
Review of Notts Network 
 
u3a Day celebration 
 
Member link: phone calls to each u3a 
 
Shared Interest Groups 
Making Interest Groups welcoming to all 
 

Network fee suspended for 20/21 
 
Rebranding of Notts Network 
website 
 
Officers group reappointed and new 
Newsbites editor appointed 
 

2021/22 
Oct to 
end Sep 

 PSGs to continue & new ones to be set up. 
 
Recruitment & retention zoom tutorials and 
workshops. 
 
National u3a online tutorials/workshops 
 

Jan 31 2022: Chinese New Year Celebration 
Terry Hardman  
 
Recruitment and Retention topics for 
shared support between Network 
members. 

Network subscription fee decision 
 
Network Affiliation Agreement to 
Third Age Trust  
 
Network Officer group 
appointments. 
 
Succession Planning for Network 
roles. 
 

GREEN COMPLETE   BLUE BEING DONE  RED TO DO       


